Bringing Tommy Home
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Message from the Captain

This project is about partnerships and community develop-
ment. Its much more than an exhibit.

| am very pleased with the progress we have made
since launching the campaign 15 months ago. We have had
success in all areas from fundraising and parts procure-
ment, to partnerships and the actual work of getting the
boat here. When Walt Mathers of the Baltimore & Chesa-
peake Steamboat Co. first brought this boat to my attention
I had no idea the places it would lead us to. A native born
Cincinnatian, | have had to learn the history of Baltimore
as | go. So, when asked if I knew who the boat was named
after all |l could do was read
DAl esandro Jr. o6 | had no idea
all the way to the Speaker of the United States House of
Representatives. | have quickly become an expert of the
boat, and continue to learn new information all the time.

Once the wheels started turning | took inspiration
from other Museums | have visited and came up with a
plan. With the support of my Director, Stephen Heaver, and
the Museumbdbs Board of Directors
plan to bring the boat to the Museum. This vision provides
for several needs of the Museum in concert with a wonder-
ful new exhibit. The Tommy will change the face of the Mu-
seum increasing both visual appeal of the building and our
visual presence in the surrounding area. Do to the nature
of the move, and individuals involved in the project we can
anticipate a good amount of media coverage. However, we
have been competing with current events such as a Presi-
dential Election and COVID that has made it difficult, but
we expect some of these challenges to subside in 2021.

This report will look at the progress we have made
over the last 15 months, and what we can expect in the
coming year. | am very proud of the work my team has ac-
complished thus far, and the direction we are headed.

Eric M. Kelso
Curator and Project Lead
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In October 2019, we the side in preparation for
kicked off our fundraising both moving and lead abate-
i n Balti mor eds nent The laternational Un- a t
the Italian Heritage Festi- ion of Painters and Allied
val. With a goal of Trades completed all lead
$100,000, our year -end abatement activities (blasting
total raised is $96,043 inside and out) and put three
with an additional $75,000 coats of primer on the hull
in in -kind contributions. and house structure (inside
Through a combination of and out).
funds raised and services
donated we have accom-
plished a tremendous
amount of work. The Mu-
seumds Tommy Cr
sisting of Bob Hay, Gary
Hartner, Spencer Jamison,
and myself, successfully
stripped the boat of all ma-
terials. Much of this work
was made possible
through the use of battery
operated tools donated by
Craftsman. Items being re-
used were brought back to
the Museum, and items
being discarded were dis-
posed of. The Iron Work-
ers Local 5 cut and re-
moved the house structure
from the hull and set to




A salvage trip was taken to Norfolk,
Va. Where Tim Mullane is in pos-
session of the BCFD Fireboat
Mayor Harold Grady. Tim allowed
Ethen (my son) and | to salvage
whatever we wanted from the boat
that we could use for the Tommy or
the Museum. There was not much
left, but we were still able to recov-
er some much needed items for
both the restoration and Museum.
Mr. Mullane will be delivering in

the coming year, one of the massive
hose reels off the Grady that will be
incorporated as part of the outdoor
exhibit This will also hold new fire
hose, to be used for musters. In
January, | am flying out with my
daughter (Ella) to Seattle, Wa. We
have been presented with a unique
opportunity to recover several parts
for the wheelhouse restoration that
may even include a very rare 1956
Radar pedestal system. Finding the
correct hardware for the wheel-
house from 1956 will be challeng-
ing, but we have been fortunate to
have these opportunities come our

Salvage and Parts
Procurement

Captain Bildstein of the Baltimore City Fire De-
partment delivered much of the original equip-
ment from the Tommy including one set of
name boards and the replacement binnacle
used in the wheelhouse.




Working through the challenges of
COVID

The foundation is nearing completion and will be ready to receive
the boat in January. This was made possible through a combina-
tion of fundraising and community partnerships like our engineers
from CityScapes and Walkley Engineering, Redford Excavating
who has donated 100% of their work, Delta Contracting who is
working at cost to finish the concrete, and Shuster Concrete who
has given us a very favorable price for the concrete. While we had
the benefit of being able to continue work on the boat during the
shutdown, since the union workers were considered essential, we
still faced some delays due to COVID. We mailed a 800 piece solic-
itation to companies associated with the port of Baltimore as part
of our fundraising, but the country shut down 2 weeks later effec-
tively nixing any hope of return on that solicitation. Delivery of the
boat was expected to be this year, but has been pushed back to
2021 and | believe it to be ready to move by the end of winter.
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Phase -1 nBringiQ Tommy

Completion

Items left to complete Phase -1 are:

1). The cutting down and repair of the boat to its final dimensions. All steel being
removed will be recycled to repair other parts of the boat on the portion we are keep-
ing. This work will be completed by Iron Workers Local 5.

. Moving to the Museum. This will likely happen in the middle of the night. The
route will be published ahead of time and the media notified In addition to the police
escort we hope to have the Pride, as well as an engine from both the City and the
County. These services are 100% donated by B L Enterprise Inc., Maryland State Po-
lice, and the State of Maryland (excluding a permit fee required by law).

. Placed on the foundation and reassembled by Iron Workers Local 5.

. Color coats will be painted in the spring by the International Union for Painters
and Allied Trades.

. Temporary Lighting will be installed to light the boat at night.
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Next year will also see the startof Phase -2 o0Bringing Tommy to Life.
will run electric inside and out to include a lighting package that will allow for maximum visi-

bility at night with the ability to display the boat in different colors. The three monitors will

be re -piped to allow a fire engine to pump water through the monitors from inlets located on

the port side. The door and walkway inside the Museum will be installed to allow visitors to

go out onto the deck. A camera system for security and observation will be installed. Esti-

mates are not yet available for this work, but the initial fundraising goal will be $100,000.




